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Hexagon Capital A lliance LLC (“HCA ”) advis es K-1 P ackaging Group (“K-
1) and Everes t P ackaging Corp. dba Everes t Formulations (“Everes t”) on its
s imultaneous s ale to funds managed by Dunes P oint Capital, LP (“Dunes
P oint”).

Headquartered in City of Indus try, California, K-1 P ackaging Group is a full-
s ervice des igner and provider of cus tom packaging s olutions primarily to
the wellnes s and pers onal care end markets . Everes t P ackaging Corp. dba
Everes t Formulations is a turnkey contract manufacturer and packager of
vitamins and nutritional s upplements .

K-1 and Everes t operate three manufacturing facilities in California, one
procurement and quality control office in S henzhen, China, and employs
approximately 220 people. W ith the acquis ition, K-1 and Everes t partner for
growth alongs ide an experienced and s ucces s ful team at Dunes P oint.

Eric Ts ai, P res ident, Everes t s tated, “W e were impres s ed with HCA ’s
s trategic advice and tactical s kills in negotiating and managing the complex
diligence proces s . W ith their guidance, we were able to achieve our goals
for both the bus ines s and s hareholders . W e look forward to working
together with our new colleagues as we continue to build indus try leading
capabilities to expand the range of products , s ervices and s olutions we can
offer to new and exis ting cus tomers .

It was a pleas ure working with the Hexagon Capital
A lliance team on this trans action. HCA ’s indus try
knowledge and expertis e was critical in identifying,
negotiating, and managing a trans action proces s that
res ulted in achieving the optimal outcome for
s hareholders .

- Mike Ts ai, P res ident
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Welcome to the 2022 recap … let’s get straight to it; here’s what you need to know …

First, my sincerest apologies for this long-overdue market monitor release. As you might
imagine, the overall M&A market has been quite robust since the inaugural Packaging
Materials edition back in Q1 2021. Between then and now, dynamics in the capital markets
can only be described as booming to volatile and gyrating with every subsequent economic
data release. From inflation and interest rates to jobs and unemployment, public and
private market valuations across sectors have come off the highs seen in 2019 and 2021.

As sure as the decade-plus “easy money era” is gone, investors (private equity, debt funds,
family offices, corporate acquirers, etc.) are indeed flush with deployable funds (“dry
powder”) and patiently evaluating the prospects of their target’s business initiatives. As
cost of capital rises, financial and strategic investors alike re-evaluate return characteristics
and valuations are adjusted.

In other words, investors are assigning particular emphasis on a target’s ability to re-
position quickly in the face of impending economic recession; but then also evaluating
target’s ability to come out on the other side prepared for the next economic growth cycle.
Execution-oriented management teams and macroeconomic-resilient businesses are in fact
receiving premium-to-market valuations, despite a rising interest rate environment.

Enter packaging materials – transaction activity in the Packaging Materials sector is down
~15% in 2022 coming off a banner year in 2021. Overall valuations are also off 15% – 20%
across substrates from a year earlier. Economic headwinds are likely to continue pressuring
valuations in 2023. What is proving out yet again – packaging end markets matter and high-
functioning management teams can impact valuations for better or worse.

Most economists don’t anticipate a financial system meltdown similar to that experienced more than a decade ago. Debt markets may be slowing over the next
several quarters, but corporate and consumer balance sheets are significantly healthier than during the Great Recession. M&A activity is likely to follow a
similarly declining trend in 2023 as private company sellers take a “wait & see” approach to price stability. However, for those not sitting on the sidelines,
valuations are still in-line with post-recession long-term averages, and nowhere near the Great Recession lows. Insatiable appetite for quality packaging assets
will continue to be a key factor in constructing a competitive sale process. I’ll repeat – not all businesses are created equal. Competition is a reality;
management aptitude differs; growth opportunities are incongruent; and end markets matter. Businesses compete in living, breathing ecosystems … the
answer to “How much is my business worth” is in constant state of flux.

En te rp ris e  Va lu e  /  TTM EBITDA

Ca te g ory
Gre a t

Re c e s s ion  
Ave ra g e

P os t -
Re c e s s ion  
Ave ra g e

2021
Ave ra g e Cu rre n t

FRC 6.7x 9.7x 10.5x ~ 9.0x

Paper 5.5x 7.5x 8.8x 7.0x – 7.5x

Glass & Cans 6.6x 8.9x 11.5x ~8.5x

Labels 5.6x 7.4x 11.3x 8.5x – 9.0x

Tra n s a c tion  Cou n t

Re g ion 2020 2021 YTD 2021 YTD 2022

NA 56 95 71 64

EMEA 54 89 74 59

RoW 4 9 7 7

Total 114 193 152 130

Source: HCA-subscribed research, databases and other tools.
Note: Transactions are not always reported; count captures broad, meaningful cross section.
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Source: CapitalIQ, company filings.

Pre-Recession Average:
FRC – 8.3x

Paper – 8.6x
Glass & Cans – 7.9x

Labels – 8.3x

Post-Recession Average:
FRC – 9.7x

Paper – 7.5x
Glass & Cans – 8.9x

Labels – 7.4x

FRC 2022 YTD Average – 10.0x

Glass & Cans 2022 YTD Average – 10.6x

Recession Average:
FRC – 6.7x

Paper – 5.5x
Glass & Cans – 6.6x

Labels – 5.6x

Paper 2022 YTD Average – 7.1x

Labels 2022 YTD Average – 10.4x

Covid Average:
FRC – 10.2x
Paper – 7.6x

Glass & Cans – 11.0x
Labels – 10.2x

Glo b a l M&A Vo lu m e  b y  R e g io n N.A. M&A Vo lu m e  b y  S u b s tra te N .A. M&A Vo lu m e  b y  B u y e r T y p e
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$ in millions, except per share data 1 1 / 1 4 / 2 2 TTM Da ta NTM Es t. Gro wth EV Mu ltip le

Ca te g o ry Co m p a n y Na m e
Sh a re
P ric e

Ma rke t
Ca p

En te rp ris e
Va lu e Sa le s Gro s s  P ro fit Gro s s  Ma rg in Sa le s

TTM
Sa le s

TTM
EBITDA

International Paper Company $36.21 $12,879 $18,142 $21,114 $5,980 28.3% 0.1% 0.86x 6.3x 
Packaging Corporation of America 129.75 11,921 13,907 8,543 2,156 25.2% (1.5%) 1.63x 7.0x 
Smurfit Kappa Group Plc 37.90 9,788 13,230 12,349 3,806 30.8% 8.2% 1.07x 6.8x 
Wes tRock Company 37.05 9,422 16,972 21,257 4,021 18.9% 0.5% 0.80x 5.0x 
Mondi plc 18.42 8,936 10,631 9,351 3,922 41.9% (6.3%) 1.14x 5.4x 
Graphic Packaging Holding Company 22.00 6,757 12,172 9,042 1,636 18.1% NA 1.35x 8.4x 
Sonoco Products  Company 58.15 5,670 8,938 7,014 1,422 20.3% 5.2% 1.27x 8.6x 
DS Smith Plc 3.72 5,119 6,914 9,089 737 8.1% 5.3% 0.76x 7.0x 
San Miguel Corporation 1.69 4,041 26,316 22,595 3,973 17.6% NA 1.16x 8.5x 
Greif, Inc. 71.51 3,519 5,759 6,432 1,271 19.8% (3.6%) 0.90x 6.3x 
Mayr-Melnhof Karton AG 160.41 3,208 4,819 4,327 1,095 25.3% 0.4% 1.11x 7.3x 
Cas cades  Inc. 6.14 616 2,172 3,175 315 9.9% 13.0% 0.68x 12.1x 

Me d ia n $ 6 ,2 1 3  $ 1 1 ,4 0 1  $ 9 ,0 6 6  $ 1 ,8 9 6  2 0 .0 % 0 .4 % 1 .0 9 x 7 .0 x 
Ave ra g e $ 6 ,8 2 3  $ 1 1 ,6 6 4  $ 1 1 ,1 9 1  $ 2 ,5 2 8  2 2 .0 % 2 .1 % 1 .0 6 x 7 .4 x 

Amcor plc $11.72 $17,463 $23,856 $14,836 $2,838 19.1% 0.8% 1.61x 11.5x 
CCL Indus tries  Inc. 44.96 7,960 9,299 4,577 1,228 26.8% 9.4% 2.03x 10.9x 
Sealed Air Corporation 50.03 7,237 10,702 5,768 1,824 31.6% (0.1%) 1.86x 9.1x 
AptarGroup, Inc. 104.40 6,816 7,934 3,340 1,178 35.3% (1.7%) 2.38x 12.9x 
Berry Global Group, Inc. 51.04 6,385 16,021 14,495 2,372 16.4% 0.4% 1.11x 7.7x 
Sonoco Products  Company 58.15 5,670 8,938 7,014 1,422 20.3% 5.2% 1.27x 8.6x 
San Miguel Corporation 1.69 4,041 26,316 22,595 3,973 17.6% NA 1.16x 8.5x 
Huhtamäki Oyj 38.30 3,998 5,695 4,290 717 16.7% 13.3% 1.33x 9.8x 
Winpak Ltd. 32.20 2,093 1,757 1,168 329 28.2% 3.7% 1.50x 7.8x 
Trans continental Inc. 11.63 1,003 1,854 2,286 347 15.2% 1.7% 0.81x 5.8x 

Me d ia n $ 6 ,0 2 8  $ 9 ,1 1 8  $ 5 ,1 7 2  $ 1 ,3 2 5  1 9 .7 % 1 .7 % 1 .4 2 x 8 .8 x 
Ave ra g e $ 6 ,2 6 7  $ 1 1 ,2 3 7  $ 8 ,0 3 7  $ 1 ,6 2 3  2 2 .7 % 3 .6 % 1 .5 1 x 9 .3 x 

Ball Corporation $56.17 $17,435 $26,315 $15,475 $2,758 17.8% 3.0% 1.70x 12.4x 
Crown Holdings , Inc. 79.09 9,385 16,585 12,985 2,370 18.3% 0.8% 1.28x 12.1x 
CCL Indus tries  Inc. 44.96 7,960 9,299 4,577 1,228 26.8% 9.4% 2.03x 10.9x 
San Miguel Corporation 1.69 4,041 26,316 22,595 3,973 17.6% NA 1.16x 8.5x 
Greif, Inc. 71.51 3,519 5,759 6,432 1,271 19.8% (3.6%) 0.90x 6.3x 
O-I Glas s , Inc. 16.60 2,575 6,837 6,750 1,191 17.6% 2.7% 1.01x 6.3x 
Nampak Limited 0.11 69 450 1,059 533 50.4% (18.3%) 0.43x 3.9x 

Me d ia n $ 4 ,0 4 1  $ 9 ,2 9 9  $ 6 ,7 5 0  $ 1 ,2 7 1  1 8 .3 % 1 .7 % 1 .1 6 x 8 .5 x 
Ave ra g e $ 6 ,4 2 6  $ 1 3 ,0 8 0  $ 9 ,9 8 2  $ 1 ,9 0 4  2 4 .0 % (1 .0 %) 1 .2 2 x 8 .6 x 

Avery Dennis on Corporation $180.55 $14,619 $17,594 $9,197 $2,489 27.1% 1.7% 1.91x 12.7x 
CCL Indus tries  Inc. 44.96 7,960 9,299 4,577 1,228 26.8% 9.4% 2.03x 10.9x 
Ennis , Inc. 22.38 578 500 422 126 29.9% NA 1.19x 6.8x 
Quad/ Graphics , Inc. 3.41 180 1,013 3,186 573 18.0% NA 0.32x 4.5x 

Me d ia n $ 4 ,2 6 9  $ 5 ,1 5 6  $ 3 ,8 8 2  $ 9 0 1  2 6 .9 % 5 .6 % 1 .5 5 x 8 .8 x 
Ave ra g e $ 5 ,8 3 4  $ 7 ,1 0 2  $ 4 ,3 4 5  $ 1 ,1 0 4  2 5 .4 % 5 .6 % 1 .3 6 x 8 .7 x 
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O V ER V IEW

In d u s try  Ex p e rt is e

Real-time puls e of s ector 
activity, corporate, family 

office & private equity 
participants  and enterpris e 

valuation metrics

T h e  R ig h t  C a p ita l

Capital is  a commodity … 
the inves tor behind the 

capital is  targeted bas ed on 
our clients ’ objectives  

R e s u lts  D riv e n

Meticulous ly craft a 
trans action blueprint with 
s teadfas t commitment to  
achieve our clients ’ goals

S e n io r B a n k e r Im m e rs io n

From engagement inception 
through pos t-clos ing 

trans action functions , our 
s enior bankers  are front and 

center

O b je c tiv e  A d v ic e

W e provide frank advice, 
backed with analys is  and 

pers pective, to  map out and 
execute a proces s  to  reach 

our clients ’ trans action 
objectives

Wh a t  We ’re  A bou t
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Ex p e rie n c e d  In v e s tm e n t  
B a n k in g  P ro fe s s io n a ls

A  20-year firm with 
profes s ionals  with 120 years  

combined experience in 
middle market mergers  & 

acquis itions  and corporate 
finance advis ory s ervices



In d u s t r ia l

Bu s in e s s  & 
P ro fe s s io n a l 

Se rvic e s

He a lt h c a re He a lt h  & 
W e lln e s s

Co n t ra c t  
P a c k a g in g  & 

Mfg .

Be a u t y & 
P e rs o n a l Ca re

Lo g is t ic s  & 
Su p p ly Ch a in

Vit a m in s , 
Min e ra ls  & 
Nu t rit io n

In g re d ie n t s  & 
Fla vo rs

De n t a l 
P ro d u c t s  & 

Se rvic e s

P h ys ic ia n  & 
Clin ic a l 

Se rvic e s

Ap p a re l & 
Fo o t w e a r

Co n s u m e r

In d u s t r ia l 
Te c h n o lo g y

P a p e r, P la s t ic  
& P a c k a g in g

Ta p e s  & 
Ad h e s ive s

• Merger and A cquis ition A dvis ory

• Equity and Debt Capital P lacement

• S trategic A lternatives  A s s es s ment

• Exclus ive S ales  and Dives titures

• S trategic P lanning

• Management Buy-outs

• Recapitalizations

W ith more than 300 completed trans actions , 
HCA ’s  inves tment bankers  maintain 
relations hips  with key decis ion-makers  
among s trategic buyers  and inves tors  and 
comprehens ive coverage of relevant private 
equity groups  and family offices

OTC 
P ro d u c t s

Ou t d o o r & 
Re c re a t io n

Bra n d e d  & 
P riva t e  
La b e l

Fo o d  & 
Be ve ra g e

S ER V IC ES

S e rv ic e s  & Indu s t rie s
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The material appearing in this pres enta tion is for informational purpos es only and

should not be cons trued as advice of any kind, including, without limita tion, legal,

accounting, or inves tment advice. This information is not intended to crea te, and

receipt does not cons titute, a legal re la tionship, including, but not limited to, an

accountant-client re la tionship. A lthough this information may have been prepared

by profes s ionals , it should not be us ed as a subs titute for profes s ional s ervices. If

legal, accounting, inves tment, or other profes s ional advice is required, the s ervices

of a profes s ional should be sought.

w w w . h e x a g o n c a p i t a l a l l i a n c e . c o m

A n d re w  S u e n
Ma n a g in g  D ire c to r

949-517-9428

as uen@hexagoncapitalalliance.com

mailto:asuen@hexagoncapitalalliance.com
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